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MediumIMPACT LEVEL:

Update 1: Willis Towers Watson - Pauses Sale
Plans for ‘Miller’ Citing Uncertainty Due to COVID-
19

Willis Towers Watson (WTW) has halted plans for a possible sale of its Miller insurance broker, citing uncertainty surrounding the
COVID-19 pandemicWTW previously said it was being bought by Aon for nearly US$30 B, but the share prices of both have
slumped more than 20% as the coronavirus crisis has deepened
The company stated that it has paused its current efforts to explore strategic alternatives for Miller
However, WTW and Miller remain committed to the process and will make an announcement in due course

Source(s)
https://www.reuters.com/article/willis-ma-miller/willis-towers-watson-pauses-sale-plans-for-insurance-broker-miller-
idUSL8N2BR45G

Willis Towers Watson

Targets Affected:

Guidance
Actions to consider:

Review the current and planned relationship and services
with key stakeholders for any possible upheaval of teams
and executives if and when Willis Towers Watson sells its
wholesale reinsurance business
SW Subscribers, who avail services from the wholesale
reinsurance division of Willis Towers Watson or who
intend to avail any new services, need to analyze how
the sale of unit could impact their businesses in any way
Strengthen contract terms with the third party to ensure
smooth delivery of services despite the sale
Assess possible service disruptions and validate
mitigation plans to ensure continued level of service
Request Willis Towers Watson to communicate updates
regarding the sale on an ongoing basis
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Related Alerts

Feb. 21, 2020 Medium
Willis Towers Watson - Plans to Sell Its
Wholesale arm 'Miller' - London, UK
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Impact level Definitions
Impact
Level Definitions

Immediate Certain - Supply Wisdom recommends considering prompt action. Examples of Immediate level alert events may include bankruptcy filings, data breaches, unexpected
curfews, strikes, power black-outs, major geo-political events etc.

High Highly likely to occur in the near term (within 3 months) - Supply Wisdom recommends being in a state of readiness to take quick action. Examples of High level alert
events may include withdrawal of rating by ratings agencies, hostile takeover, multiple cyber-attacks, new business policies causing significant hardship etc.

Medium Likely to occur in the mid-term (within 3 to 6 months) - Supply Wisdom recommends reviewing current mitigation steps and being ready to take proactive actions if and
when situation deteriorates further. Examples of Medium level alert events may include unplanned C-level exits, suppliers caught in bribery cases, economy slipping into
recession.

Low Possible in the long-term (after 6 months) - Supply Wisdom recommends taking proactive action if situation does not resolve. Examples of Low level alert events may
include lawsuits filed against suppliers, client losses, air pollution alerts issued by country’s local authorities, unexpected holidays announced for the location etc.

Informational The event is pertinent information but does not have a risk element associated with it. Examples of Info level alert events may include launch of new solutions, partnerships
signed, industry outlook, positive changes in government policies, announcements regarding launch of software parks/ free trade zones/special economic zones etc.
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