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MediumIMPACT LEVEL:

Update 1: KPMG - Plans to Lay Off Employees
Amid Coronavirus Outbreak - ~200 in Australia

Gary Wingrove, Chief Executive Officer, KPMG Australia, announced that the company will let go of its ~200 employees, mostly
from the areas where demand has dramatically decreased or all options for redeployment have been exhausted
Also, employees who earn more than US$37700 a year, will be asked to agree to take a 20% reduction in monthly salary for four
months, from May 2020
Wingrove also informed that equity partners in the firm have already agreed to forego a partner distribution payment due in mid-
April 2020, and now over the four months from May 2020, estimated ~36% reduction in their effective pay  
KPMG made these decisions to safeguard the business and ensure full continuity of service for clients in the context of COVID-
19
KPMG is continually reviewing its response to the COVID-19 issue, aligned with the advice of health authorities and decisions of
governments across Australia

Source(s)
https://home.kpmg/au/en/home/media/press-releases/2020/04/kpmg-australia-covid-19-response-update-2-april-2020.html?
https://www.straitstimes.com/business/companies-markets/kpmg-to-cut-200-jobs-slash-partner-pay-by-up-to-17-on-
coronavirus-impact

KPMG

Targets Affected:

Guidance
Actions to consider:

SW Subscribers who have business operations in
Australia should assess possible service disruptions and
validate mitigation plans to ensure continued level of
service
It is advised to review talent management, knowledge
transfer, and transition plans of third parties/captive units
operating in the affected regions, and get a clear
understanding of the steps taken in event of mass
absenteeism of their teams
Set up appropriate communication channels and
information systems to avoid panic and rumors at the
workplace and boost employee morale by letting them
know about the necessary mitigation steps being taken
Strengthen contract terms that ensure smooth delivery of
services despite such instances
Ensure that the third party has a mechanism in place to
update its clients in advance about any ongoing
operational difficulties or expected contingencies over the
next few weeks
Ensure that KPMG Australia Disaster Recovery Plans
and Business Continuity Plans are tested and account for
increased levels of employee absenteeism or
unavailability of resources
SW Subscribers should continue to validate and adjust
their own Disaster Recovery Plans and Business
Continuity Plans to ensure they are meeting the changing
risk environment
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Related Alerts

March 30, 2020 High
Audit Firms - Postpone Promotions,
Appraisals, Bonuses, and Salaries
Amid Coronavirus Outbreak - India
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Impact level Definitions
Impact
Level Definitions

Immediate Certain - Supply Wisdom recommends considering prompt action. Examples of Immediate level alert events may include bankruptcy filings, data breaches, unexpected
curfews, strikes, power black-outs, major geo-political events etc.

High Highly likely to occur in the near term (within 3 months) - Supply Wisdom recommends being in a state of readiness to take quick action. Examples of High level alert
events may include withdrawal of rating by ratings agencies, hostile takeover, multiple cyber-attacks, new business policies causing significant hardship etc.

Medium Likely to occur in the mid-term (within 3 to 6 months) - Supply Wisdom recommends reviewing current mitigation steps and being ready to take proactive actions if and
when situation deteriorates further. Examples of Medium level alert events may include unplanned C-level exits, suppliers caught in bribery cases, economy slipping into
recession.

Low Possible in the long-term (after 6 months) - Supply Wisdom recommends taking proactive action if situation does not resolve. Examples of Low level alert events may
include lawsuits filed against suppliers, client losses, air pollution alerts issued by country’s local authorities, unexpected holidays announced for the location etc.

Informational The event is pertinent information but does not have a risk element associated with it. Examples of Info level alert events may include launch of new solutions, partnerships
signed, industry outlook, positive changes in government policies, announcements regarding launch of software parks/ free trade zones/special economic zones etc.
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