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MediumIMPACT LEVEL:

Bank of Montreal - Fitch Downgrades Ratings to
AA-; Revises Outlook to Negative from Stable Due
to Coronavirus Impact

Fitch Ratings has affirmed its Long-Term and Short-Term Issuer Default ratings on Bank of Montreal (BMO) at 'AA-' and 'F1+',
respectively
The Rating Outlook is revised to Negative from Stable due to the disruption of economic activity and financial markets caused by
the worldwide coronavirus pandemic
Although BMO enters the current downturn from a position of strength, the expected severity and duration of the economic
disruption raise uncertainties over its ability to return to Fitch's benchmark financial performance levels by the end of 2021
Fitch anticipates that asset quality and earnings will likely be challenged relative to prior expectations

Source(s)
https://www.fitchratings.com/research/us-public-finance/fitch-affirms-bank-of-montreal-at-aa-outlook-revised-to-negative-on-
coronavirus-impact-03-04-2020

Bank of Montreal

Targets Affected:

Guidance
Actions to consider:

Request Bank of Montreal to communicate updates
regarding its credit ratings on an ongoing basis and share
its contingency plans and further strategies to offset the
impact on its revenues
SW Subscribers are advised to include financial health
as part of any significant governance status
assessments, as this event may further stress declining
growth rates and put additional pressure on profitability
for the company
Ensure that Bank of Montreal’s Disaster Recovery and
Business Continuity Plans are appropriately activated
and modified to address the impact of the COVID-19
pandemic to mitigate risks from future recurrences
having similar impact
Review third parties’ recovery plans in detail and have a
clear understanding of the recovery process
Confirm with the third party that any crisis related
protocol exemptions are evaluated and adjusted
accordingly
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Impact level Definitions
Impact
Level Definitions

Immediate Certain - Supply Wisdom recommends considering prompt action. Examples of Immediate level alert events may include bankruptcy filings, data breaches, unexpected
curfews, strikes, power black-outs, major geo-political events etc.

High Highly likely to occur in the near term (within 3 months) - Supply Wisdom recommends being in a state of readiness to take quick action. Examples of High level alert
events may include withdrawal of rating by ratings agencies, hostile takeover, multiple cyber-attacks, new business policies causing significant hardship etc.

Medium Likely to occur in the mid-term (within 3 to 6 months) - Supply Wisdom recommends reviewing current mitigation steps and being ready to take proactive actions if and
when situation deteriorates further. Examples of Medium level alert events may include unplanned C-level exits, suppliers caught in bribery cases, economy slipping into
recession.

Low Possible in the long-term (after 6 months) - Supply Wisdom recommends taking proactive action if situation does not resolve. Examples of Low level alert events may
include lawsuits filed against suppliers, client losses, air pollution alerts issued by country’s local authorities, unexpected holidays announced for the location etc.

Informational The event is pertinent information but does not have a risk element associated with it. Examples of Info level alert events may include launch of new solutions, partnerships
signed, industry outlook, positive changes in government policies, announcements regarding launch of software parks/ free trade zones/special economic zones etc.
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