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ImmediateIMPACT LEVEL:

Update 6: Brazil - Massive Spike in COVID-19
Cases with Maximum Deaths Reported in Sao
Paulo

As of 9:30 pm (BRT) on March 25, 59 deaths and 2,555 confirmed COVID-19 cases have been reported in parts of Brazil
Of 59 deaths, 48 cases in Sao Paulo, and first deaths in Pernambuco, Amazonas, and Rio Grande do Sul has been noticed 
Companies have already started adopting emergency contingency plans including work from home to minimize disruption to their
operations
Earlier, government restricted entry for foreigners in the country for 30 days
On March 20, the country declared a state of emergency and freed up funds for the federal government to fight the coronavirus
pandemic
Recently, authorities reported that Brazil does not have the capacity to announce huge fiscal packages to fight the coronavirus
crisis
Brazil’s government has proposed fiscal measures to protect the most vulnerable and safeguarding jobs amounting to
approximately R$180 B (US$36 B), but virtually none of that comprises new spending
Supply Wisdom is continuously monitoring the situation and will alert you to any relevant developments
Please consult Oswaldo Cruz Foundation (https://portal.fiocruz.br/) for the latest information on COVID-19 in Brazil

Source(s)
https://g1.globo.com/bemestar/coronavirus/noticia/2020/03/25/casos-de-coronavirus-no-brasil-em-25-de-marco.ghtml
https://www.lmneuquen.com/la-cifra-muertos-brasil-ya-asciende-58-n693090
https://in.reuters.com/article/brazil-economy-budget/update-1-brazils-coronavirus-fighting-economic-measures-only-for-2020-
idINL1N2BI1Y5

Brazil

Targets Affected:

Guidance
Actions to consider:

It is advised that current Disaster Recovery Plans and
Business Continuity Plans are updated as per the
changing risk environment to ensure no or minimal
disruptions due to mass absenteeism
SW subscribers are advised to review talent
management, knowledge transfer and transition plans of
third parties/captive units operating in the affected
regions, and get a clear understanding of the steps taken
in event of mass absenteeism of their teams
Set up appropriate communication channels and
information systems to avoid panic and rumors at the
workplace and boost employee morale by letting them
know about the necessary mitigation steps being taken
SW Subscribers are advised to ensure adequate internet
bandwidth, hardware capacity, appropriate launch of
business applications and related data, and proper
network configuration is available in affected regions for
remote workers to perform critical business functions
It is advised to set up a team with excellent Information
Technology (IT) skills who are available 24*7 to guide
employees working remotely to ensure no or minimum
disruption to business operations 
Conduct tests and drills regularly to ensure the available
infrastructure capacity is appropriate and meets the
requirement
Ensure data migration to cloud so that data is easily
accessible from anywhere without taxing business
network infrastructure; few cloud providers are Amazon
AWS, IBM Cloud, Microsoft Azure, etc
It is advisable to have access to multiple physical and
virtual collaboration tools and platforms, such as Webex,
Zoom, GoToMeeting, etc. for smooth conferencing and
meetings 
Establish site to site VPN tunnels and remote work
guidelines; ensure every remote employee have secured
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VPN access/authorization, laptops, mobile phones, video
conference tools, internet connectivity, permission to use
personal devices, etc. and should have the
experience/training necessary to use tools provided to
them
Review alternative backup sites and teams to ensure that
they are not located in the same geographical outbreak
risk area, and are prepared and operational
SW subscribers are advised to take immediate decisions
on travel itinerary changes of their own staff/team
members, especially if they are traveling to or from the
affected region
Senior leaders should be made aware of the latest
information on COVID-19 by consulting reports from
WHO (https://www.who.int/emergencies/diseases/novel-
coronavirus-2019/situation-reports/) and CDC
(https://www.cdc.gov/coronavirus/2019-ncov/index.html)
Ensure staffs are given clear health and safety guidelines
in line with WHO recommendations as found
at https://www.who.int/emergencies/diseases/novel-
coronavirus-2019 
It is recommended that SW Subscribers follow World
Health Organization’s (WHO) guidelines for getting the
workplace ready for COVID-19 as found
at https://www.who.int/docs/default-
source/coronaviruse/getting-workplace-ready-for-covid-
19.pdf?sfvrsn=359a81e7_6 and initiate these procedures
even if COVID-19 has not yet arrived in the communities
in which they operate
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Related Alerts

March 24, 2020 Immediate
Update 5: Brazil - Restricts Entry of
Foreigners Amid Rapid Spike in
COVID-19 Cases

March 21, 2020 Immediate
Update 4: Brazil - Declares COVID-19
State of Emergency; Warns of
Healthcare Collapse

March 20, 2020 Immediate
Update 3: Brazil - Coronavirus Infection
Cases Continues to Rise

March 18, 2020 Immediate
Update 2: Brazil - Steep Rise in
Coronavirus Infection Cases

March 11, 2020 Immediate
Update 1: Brazil - Surge in Coronavirus
Infection Cases

Feb. 27, 2020 Low
Brazil - Coronavirus Infection Cases -
Sao Paulo
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https://app.supplywisdom.com/#/alertview/39140
https://app.supplywisdom.com/#/alertview/39082
https://app.supplywisdom.com/#/alertview/39077
https://app.supplywisdom.com/#/alertview/38930
https://app.supplywisdom.com/#/alertview/38681
https://app.supplywisdom.com/#/alertview/38196


Impact level Definitions
Impact
Level Definitions

Immediate The intensity of the event is such that disruption to business/operations is certain. Supply Wisdom recommends taking prompt action. For example, bankruptcy filings, data
breaches, unexpected curfews, strikes, power black-outs, major geo-political events etc.

High The intensity of the event is such that disruption to business/operations is highly likely to occur in the near term (within 3 months). Supply Wisdom recommends being in a
state of readiness to take quick action. For example, withdrawal of rating by ratings agencies, hostile takeover, multiple cyber-attacks, new business policies causing
significant hardship etc.

Medium The intensity of the event is such that disruption to business/operations is likely to occur in the mid-term (within 3 to 6 months). Supply Wisdom recommends reviewing current
mitigation steps and being ready to take proactive actions if and when situation deteriorates further. For example, unplanned C- level exits, suppliers caught in bribery cases,
economy slipping into recession etc.

Low The intensity of the event is such that it has a possible impact on business/operations in the long-term (after 6 months). Supply Wisdom recommends taking proactive action if
situation does not resolve. For example, lawsuits filed against suppliers, client losses, air pollution alerts issued by country’s local authorities, unexpected holidays announced
for the location etc.

Informational The event is pertinent information but does not have a risk element associated with it. For example, launch of new solutions, partnerships signed, industry outlook, positive
changes in government policies, announcements regarding launch of software parks/free trade zones/special economic zones etc.
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