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ImmediateIMPACT LEVEL:

Update 1: Amazon - Employees Walk Out of
Warehouse over Poor Workplace Conditions Amid
Coronavirus Outbreak - Staten Island, New York
(US) and Italy

Nearly 100 Amazon employees at a warehouse in Staten Island, New York (US) walked out in protest over workplace conditions
amid coronavirus outbreak
Also, around one-third of employees working at an Amazon delivery station in central Italy went on strike on March 31, 2020 over
safety conditions during the coronavirus pandemic
Chris Smalls, a lead organizer for the walkout in Staten Island, New York (US), said employees have felt unsafe at work since
discovering that a colleague tested positive for COVID-19 last week
Amazon alerted the staff and told anyone with prolonged contact with the employee to take paid leave from work
Chris Smalls said the announcement was not enough
The employees demanded the company to close down the large warehouse for thorough cleaning after reports of multiple
employees testing positive for the coronavirus
Amazon refused Smalls' claims of unsafe conditions and noted that he has been on paid leave since the first case was discovered
The company said Christian Smalls made a number of incorrect comments and alleged many misleading things in his statements
Also, the company said it’s important to note that he is, in fact, on a 14-day self-quarantine requested by Amazon to stay home
with full pay
Amazon also disputed the allegations of the workers who had participated in the walkout
The company said it had taken measures to keep people safe, including by intensifying cleaning and procuring safety supplies
The company has implemented many measures to mitigate the spread, including temperature testing, contact tracing, and
alternative shifts to ensure breaks and lunches are not taken all at once
Amazon Italy said it had already cut deliveries and increased safety measures for the workers

Source(s)
https://www.washingtonexaminer.com/news/amazon-employees-walk-out-of-new-york-warehouse-over-workplace-conditions-
amid-coronavirus
https://www.theguardian.com/technology/2020/mar/30/amazon-workers-strike-coronavirus
https://www.reuters.com/article/us-health-coronavirus-italy-amazon/workers-go-on-strike-at-amazon-delivery-site-in-italy-
amid-coronavirus-idUSKBN21H3AN

Amazon

Targets Affected:

Guidance
Actions to consider:

Please treat this as a Low Impact alert if you or your
third parties do not have business operations in New
York (US) and Italy
Assess Amazon's possible service disruptions in Staten
Island, New York (US) and Italy and validate mitigation
plans to ensure continued level of service
SW Subscribers, who have outsourced work to Amazon
in Staten Island, New York (US) and Italy, should analyze
if the strike could impact their businesses in any way
Discuss with Amazon's management if it is feasible to
relocate critical processes to other centers 
Regular examination of third parties’ labor practices and
code of conduct is important to validate compliance
SW Subscribers are advised to review talent
management, knowledge transfer and transition plans of
Amazon US and Italy, and get a clear understanding of
the steps the company would take in event of employees
strike and mass absenteeism of its employees 
Ensure that the third party has a mechanism in place to
update its clients in advance about any ongoing
operational difficulties or expected contingencies over the
next few weeks
SW Subscribers should ensure that Amazon US and Italy
follows WHO’s guidelines for getting the workplace ready
for COVID-19 as found at
(https://www.who.int/docs/default-
source/coronaviruse/getting-workplace-ready-for-covid-
19.pdf?sfvrsn=359a81e7_6) and initiate these
procedures even if COVID-19 has not yet arrived in the
communities in which they operate
It is important for SW Subscribers to ensure that
movement of outside visitors and personnel to
workplaces are regulated with strict screening process,
and international travel, physical meetings, and
conferences are reviewed and approved at the senior
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management level
Senior leaders should be made aware of the latest
information on COVID-19 by consulting reports
from WHO (https://www.who.int/emergencies/diseases/novel-
coronavirus-2019/situation-reports)
and CDC (https://www.cdc.gov/coronavirus/2019-
ncov/index.html)
SW Subscribers should continue to validate and adjust
their own Business Continuity Plans and Disaster
Recover Plans to ensure they are meeting the changing
risk environment
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Related Alerts

March 30, 2020 Immediate
Amazon - Employees in 14
Warehouses Test Positive for
Coronavirus - US
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Impact level Definitions
Impact
Level Definitions

Immediate The intensity of the event is such that disruption to business/operations is certain. Supply Wisdom recommends taking prompt action. For example, bankruptcy filings, data
breaches, unexpected curfews, strikes, power black-outs, major geo-political events etc.

High The intensity of the event is such that disruption to business/operations is highly likely to occur in the near term (within 3 months). Supply Wisdom recommends being in a
state of readiness to take quick action. For example, withdrawal of rating by ratings agencies, hostile takeover, multiple cyber-attacks, new business policies causing
significant hardship etc.

Medium The intensity of the event is such that disruption to business/operations is likely to occur in the mid-term (within 3 to 6 months). Supply Wisdom recommends reviewing current
mitigation steps and being ready to take proactive actions if and when situation deteriorates further. For example, unplanned C- level exits, suppliers caught in bribery cases,
economy slipping into recession etc.

Low The intensity of the event is such that it has a possible impact on business/operations in the long-term (after 6 months). Supply Wisdom recommends taking proactive action if
situation does not resolve. For example, lawsuits filed against suppliers, client losses, air pollution alerts issued by country’s local authorities, unexpected holidays announced
for the location etc.

Informational The event is pertinent information but does not have a risk element associated with it. For example, launch of new solutions, partnerships signed, industry outlook, positive
changes in government policies, announcements regarding launch of software parks/free trade zones/special economic zones etc.
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