
 March 24, 2020Q1 - 2020 

ImmediateIMPACT LEVEL:

Lenovo Group LTD - Shuts Down Factories Amid
Coronavirus Outbreak - India

Lenovo-Motorola, Xiaomi, and Lava are shutting their handset factories in various parts of India
The shut downs come after state governments ordered lockdowns to contain the spread of the coronavirus
Lenovo-Motorola will shut its smartphone and PC factories from March 24, 2020
It should be noted that the lockdown can cause a drop in phone sales in the month of April 2020
The above event might lead to poor operational and financial performance in Lenovo’s next financial release

Source(s)
https://economictimes.indiatimes.com/tech/hardware/lenovo-motorola-xiaomi-lava-to-shut-
factories/articleshow/74784648.cms
https://telecom.economictimes.indiatimes.com/news/coronavirus-lenovo-motorola-xiaomi-factories-to-suspend-production-in-
tamil-nadu/74773715

Lenovo Group LTD

Targets Affected:

Guidance
Actions to consider:

SW Subscribers who have business operations with
Lenovo India, should assess possible service disruptions
and validate mitigation plans to ensure continued level of
service
Assess the possible impact on any projects where the
third party has business partners in India
Ensure that Lenovo’s Disaster Recovery and Business
Continuity Plans are tested and account for increased
levels of employee absenteeism or unavailability of
resources
SW Subscribers should continue to validate and adjust
their own Business Continuity Plans and Disaster
Recovery Plans to ensure they are meeting the changing
risk environment
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Impact level Definitions
Impact
Level Definitions

Immediate The intensity of the event is such that disruption to business/operations is certain. Supply Wisdom recommends taking prompt action. For example, bankruptcy filings, data
breaches, unexpected curfews, strikes, power black-outs, major geo-political events etc.

High The intensity of the event is such that disruption to business/operations is highly likely to occur in the near term (within 3 months). Supply Wisdom recommends being in a
state of readiness to take quick action. For example, withdrawal of rating by ratings agencies, hostile takeover, multiple cyber-attacks, new business policies causing
significant hardship etc.

Medium The intensity of the event is such that disruption to business/operations is likely to occur in the mid-term (within 3 to 6 months). Supply Wisdom recommends reviewing current
mitigation steps and being ready to take proactive actions if and when situation deteriorates further. For example, unplanned C- level exits, suppliers caught in bribery cases,
economy slipping into recession etc.

Low The intensity of the event is such that it has a possible impact on business/operations in the long-term (after 6 months). Supply Wisdom recommends taking proactive action if
situation does not resolve. For example, lawsuits filed against suppliers, client losses, air pollution alerts issued by country’s local authorities, unexpected holidays announced
for the location etc.

Informational The event is pertinent information but does not have a risk element associated with it. For example, launch of new solutions, partnerships signed, industry outlook, positive
changes in government policies, announcements regarding launch of software parks/free trade zones/special economic zones etc.
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