
 March 28, 2020Q1 - 2020 

MediumIMPACT LEVEL:

Deloitte - Delays Audit of Novo Banco Due to
Coronavirus Outbreak

Deloitte's audit of Novo Banco is unlikely to meet the deadline due to the coronavirus outbreak
The expected date is on May 31, 2020 
The isolation prevents the consultant's 40 technicians from conducting face-to-face inspections at the bank's headquarters
This highly disruptive moment will lead to the postponement of the conclusion of the audit to Novo Banco

Source(s)
https://eco.sapo.pt/2020/03/27/coronavirus-vai-atrasar-auditoria-da-deloitte-ao-novo-banco/
https://zap.aeiou.pt/auditoria-novo-banco-atrasada-coronavirus-316060

Deloitte

Targets Affected:

Guidance
Actions to consider:

Ensure that the third party has a mechanism in place to
update its clients in advance about any ongoing
operational difficulties or expected contingencies over the
next few weeks 
Strengthen contract terms that ensure smooth delivery of
services despite such instances    
Assess possible impact on any projects where Deloitte is
an important partner 
It is advised that current Disaster Recovery Plans and
Business Continuity Plans are updated as per the
changing risk environment to ensure no or minimal
disruptions in the current scenario and are accordingly
reviewed to mitigate risks from future recurrences having
similar impact 
It is important for SW Subscribers to ascertain if the
ongoing business challenges could impact their
businesses in any way and if they need to get their work
transferred to other third parties
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Impact level Definitions
Impact
Level Definitions

Immediate The intensity of the event is such that disruption to business/operations is certain. Supply Wisdom recommends taking prompt action. For example, bankruptcy filings, data
breaches, unexpected curfews, strikes, power black-outs, major geo-political events etc.

High The intensity of the event is such that disruption to business/operations is highly likely to occur in the near term (within 3 months). Supply Wisdom recommends being in a
state of readiness to take quick action. For example, withdrawal of rating by ratings agencies, hostile takeover, multiple cyber-attacks, new business policies causing
significant hardship etc.

Medium The intensity of the event is such that disruption to business/operations is likely to occur in the mid-term (within 3 to 6 months). Supply Wisdom recommends reviewing current
mitigation steps and being ready to take proactive actions if and when situation deteriorates further. For example, unplanned C- level exits, suppliers caught in bribery cases,
economy slipping into recession etc.

Low The intensity of the event is such that it has a possible impact on business/operations in the long-term (after 6 months). Supply Wisdom recommends taking proactive action if
situation does not resolve. For example, lawsuits filed against suppliers, client losses, air pollution alerts issued by country’s local authorities, unexpected holidays announced
for the location etc.

Informational The event is pertinent information but does not have a risk element associated with it. For example, launch of new solutions, partnerships signed, industry outlook, positive
changes in government policies, announcements regarding launch of software parks/free trade zones/special economic zones etc.
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