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HighIMPACT LEVEL:

Audit Firms- Postpones Promotions, Appraisals,
Bonuses and Salaries Amid Coronavirus Outbreak
- India

Audit firms are the front-line companies affected by the coronavirus because almost all their clients have halted key projects
PwC India, Deloitte India, Ernst and Young (EY) India have all decided to defer their employee appraisal cycles, which includes
deferring promotions and bonuses, because of the coronavirus outbreak 
KPMG India is expected to make a decision next week regarding the issue. Also, the appraisal cycle could be deferred
Lynne Doughtie, the US Chairman and Chief Executive Officer of KPMG assured that the firm has no plans on layoffs or any
reduction in force
The Deloitte management communicated to employees that increments will be recalibrated in 2020, and promotions will be
considered when there is a visibility of profits in the line of business
EY India has decided to forgo performance-based bonuses. Promotions that are typically effective before the start of a new fiscal
are being deferred to June 01, 2020

Source(s)
https://www.livemint.com/companies/news/big-4-firms-defer-promotions-appraisals-bonuses-and-salaries-amid-virus-crisis-
11585505169035.html
https://goingconcern.com/kpmg-ceo-lynne-doughtie-assures-employees-no-layoffs-are-coming/
https://economictimes.indiatimes.com/industry/services/consultancy-/-audit/pwc-freezes-hirings-defers-all-promotions-
increments-and-bonuses/articleshow/74844342.cms

Deloitte - Ernst & Young - KPMG

Targets Affected:

Guidance
Actions to consider:

SW Subscribers who have business operations in India,
should assess possible service disruptions and validate
mitigation plans to ensure continued level of service
Ensure that audit firms in India Disaster Recovery Plans
and Business Continuity Plans are tested and account for
increased levels of employee absenteeism or
unavailability of resources
Strengthen contract terms that ensure smooth delivery of
services despite such instances
Ensure that the third party has a mechanism in place to
update its clients in advance about any ongoing
operational difficulties or expected contingencies over the
next few weeks
SW Subscribers should continue to validate and adjust
their own Disaster Recovery Plans and Business
Continuity Plans to ensure they are meeting the changing
risk environment
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Impact level Definitions
Impact
Level Definitions

Immediate The intensity of the event is such that disruption to business/operations is certain. Supply Wisdom recommends taking prompt action. For example, bankruptcy filings, data
breaches, unexpected curfews, strikes, power black-outs, major geo-political events etc.

High The intensity of the event is such that disruption to business/operations is highly likely to occur in the near term (within 3 months). Supply Wisdom recommends being in a
state of readiness to take quick action. For example, withdrawal of rating by ratings agencies, hostile takeover, multiple cyber-attacks, new business policies causing
significant hardship etc.

Medium The intensity of the event is such that disruption to business/operations is likely to occur in the mid-term (within 3 to 6 months). Supply Wisdom recommends reviewing current
mitigation steps and being ready to take proactive actions if and when situation deteriorates further. For example, unplanned C- level exits, suppliers caught in bribery cases,
economy slipping into recession etc.

Low The intensity of the event is such that it has a possible impact on business/operations in the long-term (after 6 months). Supply Wisdom recommends taking proactive action if
situation does not resolve. For example, lawsuits filed against suppliers, client losses, air pollution alerts issued by country’s local authorities, unexpected holidays announced
for the location etc.

Informational The event is pertinent information but does not have a risk element associated with it. For example, launch of new solutions, partnerships signed, industry outlook, positive
changes in government policies, announcements regarding launch of software parks/free trade zones/special economic zones etc.
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